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1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

The goal of EOPS is to increase the retention of economically and educationally disadvantaged 

students. The Program uses an intrusive counseling model, along with some financial benets to help 
support students. The focus of the program over the past year has been on growth and increasing the 

number of students meeting program compliance. Research shows that developing connections on 

campus and ongoing counseling support play a role in the retention of students. Our goal is to support 
student persistence, by working closely with students, tracking progress and providing follow-up 
services for students that are not coming in for their appointments. We have also expanded our 
eligibility criteria to include serving student populations that are listed under Mesa College's Student 
Equity Plan.  

* b. What improvements (if any) do you notice in your persistence data?  

  

We have seen an increase in the number of disproportionately impacted students that we are serving. EOPS served 
5% more African American students and 16% more Latino students during the 2016-2017 academic years as 
compared to the prior year. Since the program is growing we experienced a growth in percentage of student served in 
most ethnicities; however, Latinos had the greatest growth and they make up 47% of the student population we 
serve, followed by 16% Asian/Pacific Islander, 16% White and 13% African American. In reviewing class retention 
and success rate, we see EOPS students have a 7% higher retention rate and 9% higher success rate compared to 
the general campus population. When we compare retention and success rates for specific ethnic groups we see that 
African American students have an 11% higher retention rate (91%) and 15% higher success rate (74%) than the 
general student population at Mesa College. Male, EOPS African American students have the highest retention and 
success comparison rates of all groups at 94% retention and 78% success compared to the 79% and 54% of Mesa 
College general male African American population. According to the District's EOPS Annual Report the term-to-term 
persistence rate for EOPS students is 89% (general student population is 63%) and a 61% year-to-year persistence 
rate (34% general student population persistence rate). We are working with Institutional Effectiveness to develop a 
persistence baseline for EOPS and all other program housed in the area (FAST Scholars/Borderless Scholars/CARE) 
to be able to track increase in persistence.  

* c. What barriers or obstacles have you encountered?  
  



Following the budget cuts our program lost staffing and had to decreased the number of students 

served. Since 2015-2016 we have been in growth mode, but we are still working on assessing student 
needs, our current business process and overall program operations to be support students. We have 
been looking at data more closely and have set up goals that focus on program improvement, growth 

and a focus on practices that support persistence. The process take time and financial resources. The 
budget cuts experienced over the last two years due to low district contribution (see Challenges under 
Updates for more detailed information) has been a barrier and we are asking for support from Equity 
and/or SSSP to help mitigate the loss and be able to continue to grow and adequately serve our 
students. 

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  
As stated earlier, we continue to assess students' needs, business processes and overall 

program operations to continue to enhance our ability to provide services that lead to 

student success, retention, persistence and ultimately completion. A strong focus on data is 

being used to look a program operation and outcomes. Adjustments are made annually.   

* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  

The increase in the number of students served that fall under the disproportionately impacted groups 

may be correlated with the shift of the eligibility criteria to include Equity Plan populations. It is 

difficult to correlate the significantly higher retention, success and persistence rate to one factor in 
particular. However, the accessibility to counseling, along with the required counseling contacts and 
the highly intrusive model EOPS offers has proven to be a successful model. The operational changes 
that we have made in orientation and program structure have shown an increase in compliance as 
shared in earlier sections. Although, it is too early to tell, we hope that this leads to higher persistence 
rates and further closing of the equity gaps.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  

  

Since EOPS has been successful at serving the most vulnerable populations on campus, its continued 
growth in serving disproportionately impacted population is likely to have an effect in reducing the 
equity gap for those students. The combined program improvement goal and program growth with an 
increased focus on serving populations in the Equity Plan will, hopefully, further support the College's 

goals. The 24% higher success rates for male, African American students in EOPS versus non-EOPS 
shows a lot of promise and significant contributions EOPS is making in supporting this population and 
the College's goals.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  

With a new Director in place the data mining and review is still at its infancy. The goal is to continue to gather data, to 
work with IE and develop baselines that can help us assess areas of strength and areas of growth.  


